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Who We Are and What We Hope to Be

A new creation comes to life and grows as Christ’s new body takes on flesh
and blood. – John Geyer

I

t’s Sunday morning at All Saints. The liturgical
experience is profound, the music is moving,
the preaching is excellent. We are a Sundaymorning community, altar-focused. Our weekly
worship together in community is at the heart
of our parish life.

W

e are a parish of 175 souls, with
attendance at Sunday services averaging 95.
We are a well-educated congregation that
appreciates smart and spiritual preaching, with
scholarship that is relevant, accessible and
applicable to our lives. We have a sincere desire
to learn and to deepen our understanding of
Scripture as it relates to living in the world
today: How can we practice being better
Christians? How can we better apply our faith
outside of the church building and not only on
Sundays? How can we maintain and grow our
faith? How can we teach and inspire ourselves
and one another?

O

ur congregation has a deep love for our parish,
giving our gifts to it and drawing life-giving
community from it. We truly value the heritage
and traditions of the Episcopal Church. We take
an affectionate pride in welcoming all baptized
Christians to our altar. We value inclusivity. We
are committed to finding unity in our shared
love for All Saints.

Our mission:

Celebrating Our
Life Together in
Christ

Sunday 10:00 a.m. Sung Eucharist

Hopes and Opportunities

May I in Christ be free to welcome and accept his own, as Christ
accepted me. – Brian Wren

B

ecause our worship is the heart and center of
our life together, we want to strengthen that
firm foundation. We want to increase and
improve our beautiful music. We want to provide
a rich, compelling and engaging liturgy that
appeals to our intellect, our senses and our souls.
Parishioners have a sincere love and appreciation
for these traditions, and they are often cited as
reasons for attendance at All Saints. We are also
ready and willing to try adding some variety in
our music, our visual displays, our liturgy, and the
ways we follow the liturgical calendar – always
seeking to draw from the best we can offer in
praise of our Creator. We enjoy the varied ways
that parishioners of all ages can participate in
serving during worship. We want to increase the
experience of welcome for newcomers – for the
occasional visitor, yes, but also for new regulars
looking for ways to connect more closely with
our community and increase their sense of
belonging.

W

e hope for a kind shepherd with a deep sense
of spirituality: someone who can lead us in such a
way as to bring forth and develop the gifts of the
entire congregation; someone who is willing to
provide spiritual guidance for all stages of life.
We hope for a pastor who is comfortable

connecting with all generations, because they are
all represented in our parish demographics. (As
in many congregations, our mix includes good
representation from retirees; well-engaged
young families; fewer twenty-somethings.) We
hope for a preacher who has the ability to
interpret and educate us on scripture and relate
those teachings to how we live today. (Generally
speaking, we are a well-educated bunch.)

Worship is the heart and center of our
life together
The qualities of leadership that bring us joy –
consensus-building, positivity, warmth, calmness
and the ability to relate well to others – are also
the things we most hope for in our next rector.
We have most appreciated – and have been
grateful to have had – lay leaders and clergy who
have been welcome and open, warm and calm.
We value leaders who are comfortable with
themselves and have the ability to connect with
people and bring people together. We appreciate
lay and clergy leaders who build consensus with
a positive attitude. When adversity comes, we
appreciate leaders who can work together
despite their differences.

The Hope Candle

Hopes and Opportunities (continued)

I

n parish conversations, we note two distinct
desires that are perhaps in slight tension: 1) the
desire for more opportunities for growth on our
faith journey to be organized by the parish, and
2) the desire to maintain All Saints as a quiet
place in which we are refreshed for the service
that we undertake during the week. We would
like some help exploring Christian outreach –
including letting more people know about the
great experience at All Saints – as well as in
organizing internal efforts to educate and
support our faith community continually. We
hope our next rector can consider this question
and help us to arrive at the right balance.

We recognize the need also for
review and change, especially in
areas of outreach and operational
leadership.

W

e also pray for a rector with administrative
experience who can provide support and
oversight of church staff and the various
functions of the parish: a person who can be a
team leader without being overbearing; who can
encourage, support and empower our laity and
staff; who can foster good communication to
existing and new parishioners alike. The ability to
delegate and to ask for help in a timely manner
will be respected. A spirit of love and joy in a
rector is energizing and encouraging to us. We
are willing to try new things together! We
recognize the need also for review and change,
especially in areas of outreach and operations.

O

ur earnest prayer is to call a rector whom we
hope will come to love the people of All Saints, to
expand the mission and ministry of spreading the
gospel of Jesus Christ.

Window in St. Mary’s chapel

Worship, Liturgy and Music

Here, O my Lord, I see thee face to face; here would I touch and handle things
unseen. – Horatius Bonar

W

orship at All Saints appreciates the
interactive and participatory nature of the
liturgy. We are contemplative and comfortable in
silence. We accept the mystery of the Eucharist.
We feel the Holy Spirit’s presence in our
community as we recite familiar words in unison.
We simply enjoy being together in worship –
with the sounds of our members’ children a
valued part of that experience! We find comfort
in our structured liturgical celebration, in
excellent music, and in fine preaching that
challenges us to “go and do” in love.

Fine music is one of the
hallmarks of All Saints.
The loyal congregants who attend our 8 a.m.
service each Sunday morning enjoy a quiet,
contemplative worship with no music. At the
8 a.m. service, Rite I is said each Sunday
throughout the year. At the 10 a.m. service, Rite
II is usually used, although we do use Rite I
during Lent. In this way we benefit from the
beauties of both forms of service, are refreshed
by the change and accommodate the heritage of
those among us who grew up with Rite I.

W

e treasure our roots in the traditional
liturgy and the music of church tradition –
particularly the traditions of the English Church.
Fine music is one of the hallmarks of All Saints.
Our 10 a.m. and feast day liturgies are rich in
music. The whole congregation and choir sing,
and we enjoy our fine organ and grand piano.
Our choir maintains an important role in our
worship. Paid choristers from the conservatory at
Lawrence University (supplied by a long-time
endowment fund) strengthen the choir, singing
alongside volunteer singers from the
congregation and becoming valued members of
the community. The musical gifts of other
parishioners, young and old, also enrich our
worship on occasion. We are grateful for the gifts
of our late music director Frank Rippl, who was
for many decades a key figure in the musical life
of Appleton and its surrounding communities. He
is currently succeeded by an interim choirmaster
and other musicians. Thanks to his influences,
the nature of the music at All Saints is akin to
that found in much larger, metropolitan
congregations. He served our parish for more
than 40 years.

Frank Rippl gets ready for worship

Christian Education

Take my life and let it be consecrated Lord to thee – Frances Ridley Havergal

For Children
We face the challenges of a smaller parish
with fluctuating populations of young people.
However, our program is flexible and at any one
time we seem to have two strong if small cohorts
of different ages passing through. We have
raised many remarkable young people! Our
Youth Ministry is overseen by our part-time
youth minister, who works to recruit volunteers
to assist with leading Sunday School, Youth
Group, and Youth Choir, provide programming
for children and youth, prepare those wishing to
pursue sacramental rites (e.g. Confirmation), and
maintain a diocesan connection.

Y

outh group for grades 5-12 meets regularly on
Sundays from September through April, 6:308:00 p.m. These gatherings usually include some
time for fellowship and community building, as
well as different activities such as learning about
the Episcopal Church and the Christian tradition;
participating in special worship services;
undertaking game nights, service projects and
joint youth group events with other churches.

O

ur young people participate in a variety of
youth events through the Diocese of Fond du
Lac: Happening, Fall Lock-In and more. And we
have a long tradition of sending children of all
ages to the diocesan summer camps. With the
coordination of our youth minister, the children
have participated in Vacation Bible Schools
offered with St. Thomas, Menasha.

Sunday morning baptism

C

urrent classes offered are Godly Play for
grades 4K-1, Multiage 1 for grades 2-5, and
Multiage 1 for grades 6-12 with curriculum used
from the Confirm not Conform program and
discussion around our various service projects.
Materials include a focus on Scripture,
discussion, tradition, activities, etc. Our Youth
Choir was resurrected in 2017 by volunteer
leaders to celebrate the retirement of our late
organist and choirmaster, Frank Rippl. The Choir
has since sung for the congregation and will sing
for the end-of-school-year celebration in April
2019.

For Adults
Our Bible studies have included both women’s
and men’s groups organized and led by
parishioners. Occasional guest speakers have
been featured at evening events. The rector and
some parishioners have in turn hosted six-week
studies on a specific topic. Recent examples
include an Advent Quiet Day centered on the
teachings of Julian of Norwich, led by our Bishop;
a three-part series called Episcopal 101 led by a
vestry member; and the soon to be featured
“Way of Love” Lenten program by Presiding
Bishop Michael Curry, led by a number of lay
leaders and our youth minister.

Our Parish Life

Grant, Almighty God, that we may live together in your love, and reveal your
glory in the world. – Book of Common Prayer

W

e enjoy the time we spend together and
hope to make it easy for newcomers to join in
our community life – through fellowship,
service and celebration together. From year to
year we may enjoy celebrations including an
Epiphany Dinner; a Shrove Tuesday supper; a
Maundy Thursday soup and bread supper; an
Easter Saturday Wine and Cheese Reception
that follows the Easter Vigil; a parish picnic; an
Alternative Gift Market; parish potlucks; our
Meet ’n’ Eat Program; and our Annual
Meeting with lunch. Recent years have
brought the relocation of the diocesan
headquarters to Appleton.

W

ithin our own parish we have joined in
processes of appreciative inquiry around
several important questions: the optimal size
of the parish we wish to be; youth ministry at
All Saints; and a parish-wide study of the book
“People of the Way,” about identity and
mission in the American Church.

W

e have a hearing loop to extend
accessibility. The church has benefited from
the gift of signage accessible to both sighted
and Braille readers. Other gifts have included
a grand piano to enrich our worship; a prayer

garden for the benefit of our congregation and
visitors from the community and a Little Free
library by our main entrance, facilitated by a
Lawrence student.

W

ithin the lived experience of the parish we
remember periods of considerable stability
under three successive long-tenured rectors. A
period of transition has followed, with interim
periods of long-term supply clergy framing the
shorter service of our last well-regarded and
well-loved rector. We joyfully celebrate the
ministries of these priests, all of whom helped
shape the All Saints of today and laid the
groundwork for the future. It’s a testament to
the stable community they fostered that the
church is enjoying strong and broad-based lay
leadership during this time of transition; and
that the parish continues to enjoy regular
fellowship on Sundays and at other
opportunities.

Our congregation has a deep love
for our parish and all that we
draw from it.

Art dedication in the undercroft

Service and Community Outreach

And now, Father, send us out to do the work you have given us to do. – Book of Common
Prayer

M

inistries at All Saints are opportunities to
fulfill the needs of others in the church and in
the community. We choose to do the things
we like to do and feel called to do. We serve
the church that serves us. We appreciate the
chance to know each other better through
working together. We are proud of our efforts
to minister to children in our parish.

O

ur choice of ministries is individually
driven, but we hope to create a common focus
that includes opportunities to serve together
in order to strengthen our relationships with
members of our church. We wonder about
how to use and share our building with it’s
convenient downtown location. We wonder
about how to develop a community outreach
effort and also how to serve the unique needs
of the different generations among our
parishioners. We would like to improve the
way we communicate to one another, and to
our neighbors in the greater community,
about our various needs and the resources we
can share in order to meet those needs and
more.

Prayer shawls on Sunday

Ministries of our parish
There are many opportunities for adults and
young adults to serve at All Saints. As well as
the usual ministries that support our worship,
we benefit from the services of those who
organize fellowship, staff the church nursery,
teach our children, lead our Bible study groups
and form our welcome, outreach, landscape,
and other committees. These initiatives vary
in longevity from newly formed to many
years; all are much-valued and contribute to
the pride of place at All Saints:
•
•
•
•
•
•
•
•
•
•
•
•

Companion Diocese Sunday
Cool Drinks & Coloring
Kids' Day In
Lenten Program - Art & Spirituality
Parish Picnic
Pet Blessing
Prayer Shawl Ministry
St. Nicholas
Shrove Tuesday Pancake Supper
Stephen Ministry
Twelfth Night Revels & Epiphany Dinner
Vacation Bible School

Service and Community Outreach (continued)
Ministries of our parish (continued)
• Wednesday Prayer Group
• Youth Choir
• Youth Group

Ministry of hospitality
We are delighted that other groups enjoy the
use of our spacious and centrally located
building. They include diocesan Happening, Fall
Lock-in and Cursillo groups; the La Leche
League; Narcotics Anonymous; Attic Theatre (a
community theatre group); music performance
classes of the conservatory at Lawrence
University.

Ministry in the community
Many parishioners devote time and other
forms of assistance to local organizations and
community outreach. The following are regular
recipients of both individual and parishorganized outreach efforts:

•
•
•
•
•
•
•
•
•
•
•
•
•
•

30 Hour Famine
Alternative Gift Market
CROP Walk
Downtown Appleton Children’s Parade
Episcopal Relief & Development
Fourth of July Sing-Along
Fox Cities Community Health Center
Harbor House Domestic Abuse Programs
Leaven
Pillars – Homeless Connections
St Joseph Food Pantry
Salvation Army - Lunch
Pancreatic Cancer Walk
Taizé Services with Lawrence University

O

ur annual Parish Picnic and Christmastime Alternative Gift Market draw in many
members of the wider community. As a parish
we could do more to extend these connections
and support those who serve.

The Rt. Rev. Matthew Gunter, Bishop of Fond du Lac presides

History of All Saints

Thine the beauty and the joy with which the years are crowned. – Edward Benson

T

he history of our church is rooted in the
missionary efforts of the Episcopal Church in the
Midwest. In 1854 missionary bishop Jackson
Kemper held the first Episcopal service in
Appleton. Our own parish history began in 1864,
when the cornerstone of Grace Episcopal Church
was laid. The new church would be located at
the northwest corner of Appleton and Edwards
(now Washington) Streets. In 1883, Grace
Church's wooden building was moved to the site
of the present church, at the northeast corner of
College Avenue and Drew Street, with its
entrance facing Drew.

I

n 1905 the wooden church building was moved
again, to the other side of Drew Street, to make
way for construction of the stone church. At this
time, the parish changed its name from Grace to
All Saints. The first service in the completed
stone church took place on Easter Sunday, April
15, 1906.

O

n Nov. 30, 1949, disaster struck. A fire that
began in the church basement burned through
the sanctuary floor, charring the interior and
destroying the altar, organ, reredos, carved choir
stalls, the bishop's chair and a Tiffany window.
The baptistry was spared. During restoration,
services moved to the Masonic Temple across
Drew St. On Christmas Eve 1950, the first service
was held in the restored church. In December

Memorial stone in narthex

1951, a new Moeller organ was installed.
The parish celebrated its 100th Anniversary in
1956 with a weeklong celebration. Improvements continued. To make way for construction
of the parish hall (completed in 1961), the
rectory and a neighboring house on the corner
of Drew and Washington were torn down.

I

n 1993, our columbarium was installed in
St. Mary's Chapel. In 1995, stained glass
windows designed by Thomas Dietrich (who also
designed the windows in the sanctuary) were
installed in St. Mary's Chapel. In 1999, we
completed a handicapped access project, adding
an elevator, wheelchair lift and accessible
bathroom. In 2002, the organ was rebuilt,
enlarged, and upgraded. 2003 saw the
installation of additional stained glass windows
in St Mary's Chapel designed by parishioner
Philip Sealy. They were dedicated by Bishop
Jacobus in a ceremony that also included the
naming of Grace Chapel. More celebrations
followed, with the 100th anniversary in 2005 of
the laying of the cornerstone of the present
building, and the sesquicentennial in 2006.

The parish celebrated its 100th
Anniversary in 1956 with a
weeklong celebration.

Parish Demographics
To young and old the Gospel gladness bear. – Jane Laurie Borthwick

A

2015 survey shows that, of the 110
parishioners who responded, 28 percent
identified their age group as 60-69 years and 20
percent as 70-79 years. Sixty-five percent of
respondents identified themselves as female,
35 percent as male. Sixty-three percent are
married. Twenty-three percent live in
households with children under 18. Fourteen
percent of respondents have children under
five.

S

urveying the pews on a Sunday morning, you
would notice that the congregation at our 8
a.m. service consists predominantly of seniors.
At the 10 a.m. service, you would see people of
all ages with a certain weighting towards
seniors on the one hand and young families on
the other.

Staff

Bless all those who minister in this church.

O

ur paid staff includes a full-time rector and a part-time parish secretary, sexton, music director and
youth director. Previous rectors have been well-supported by successive deacons and we have raised
up several deacons from among our own parishioners.

The Rt. Rev. James Adams
Supply Priest

Emily Gilbert
Secretary

Matt Kierzek
Interim Choirmaster

Catherine Walby
Pianist

Erin Wolf
Youth Minister

Jim Baumann
Sexton

Building and Grounds
How lovely is thy dwelling place, O Lord of hosts. – Carl Daw

O

ur church building lies where the main
street of Appleton’s retail, business and
entertainment center gives way to the campus
of Lawrence University. As well as the
sanctuary, the building includes roomy
gathering spaces, classrooms, a nursery, a small
library, and the parish offices. An outdoor
prayer garden was organized and installed by
one of our students. Inside, an elevator and
interior ramp, and a hearing loop in the
sanctuary, make much of the building
handicap-accessible, reflecting the value we
place on inclusion.

L

ongstanding problems with the boiler
have recently been effectively addressed and
we continue to prioritize the importance of
maintaining the building’s fabric. We keep up
with repairs indoors and out and continually
refresh areas that need brightening in order to
reflect the welcome we extend. The parish
offices are recently refurbished and the general
décor remains modest yet charming in its midcentury modern design. A small team of
dedicated volunteer gardeners maintains the
landscaping through all seasons.

All Saints Church on the corner of College and Drew

Finances
Thine is the health and thine the wealth that in our halls
abound. – Edward Benson

T

he 2019 budget calls for $317,027 in expenses, of which $161,504 (51%) currently goes to
personnel expenses. Pledge and plate income for 2019 is expected to be $246,650. (Sixty-six
respondents to a recent parish survey said that they make an annual pledge.) Apart from
miscellaneous income (mostly in and out account, our expenditure-income gap is filled by
endowment income. The accompanying chart shows the amounts for 2018 general income and
expense categories. The All Saints endowment funds total around $840,000 in assets. Some 64%
are restricted and used for music, education, facilities maintenance, and organ maintenance.

2018 Contributions
Contributions
Misc.
Endowment

$226,000
$ 22,000
$ 90,000
$338,000

65%
6%
27%
100%

$ 63,000
$166,000
$ 60,500
$ 48,500
$338,000

19%
49%
18%
14%
100%

2018 Expenditures
Ministry
Ministers
Facilities
Operations

T

he forecasted 2019 deficit reflects that All Saints Episcopal Church was in the midst of financial
challenges. Currently, giving from members had exceeded expectations for 2019 and we have
implemented a number of cost saving ideas. During the first half of 2019 total contributions were
$16,000 higher than budgeted and total expenditures were $37,000 lower than budgeted. We
continue to actively examine ways to increase contributions and decrease expenditures. One of
the most important is to attract, invite, and welcome new members. With our continued efforts,
we anticipate a balanced budget once again in 2020 or 2021. We are searching for a rector who
is ready and willing to join the people of All Saints Episcopal Church in working with that
challenge to move forward in doing the mission and ministry God calls us to do.

Local Community
Appleton and the Fox Cities

A

parish in the Diocese of Fond du Lac,
All Saints is the only Episcopal church in
Appleton. Vibrant parishes nearby are St.
Thomas in Menasha (another community of
the Fox Cities) and St. Anne’s in De Pere. These
churches are about 20 and 30 minutes,
respectively, from All Saints.

O

ur location at the corner of College and
Drew is an ideal position from which to
minister to the needs of a vibrant
neighborhood that includes a thriving
downtown business district, residential
neighborhoods and the Lawrence University
campus community, and also draws some of
the more fragile members of our population:
the dispossessed and the homeless. But our
reach extends far beyond downtown Appleton
and into the residential areas and neighboring
communities of the Fox Valley, where many of
our parishioners live.

A

ppleton has historically been somewhat
sheltered from the economic upswings and
downturns of the national economy. In the
immediate neighborhood of the church is the
city’s retail and entertainment center with a
growing diversity of restaurants as well as a
summer farmer’s market; the Performing Arts
Center; and the Trout Museum of Art.
Dominant among our neighbors also is
Lawrence University, a small private liberal
arts college that includes a nationally
recognized conservatory of music. In fact, our
building is used as an extension to
conservatory practice classrooms; and

Lawrence is perhaps the employer best
represented in our congregation. Although we
are by no means “the college parish,” we
would like to do more outreach among the
students.

R

ecent waves of immigration, and the
pattern of employment, have brought Hmong
and Hispanic people and, most recently, small
groups of refugees from Congo, Iraq and
Myanmar to join the community. Local
employment patterns also ensure a continual
influx of professionals from around the United
States, all of whom have joined what is still
largely a traditional Wisconsin population.

T

he Fox Cities is a pleasant place to live, with
live music in abundance and a festival in one
or other community almost every summer
weekend. A new exhibition center will host
Presiding Bishop Michael Curry and his Way of
Love Revival this fall. Winter offers many
outdoor activities such as skiing, skating,
snowshoeing, and outdoor festivals. We are
benefiting from ongoing development of our
beautiful riverfront and trail systems. Schools
are excellent, and we also have active parks
and recreation programs available year-round,
free or at low cost. The cost of living in the Fox
Cities is low, with good-quality and affordable
housing available to most. We are within a
two-hour drive of many lovely vacation
destinations, including Door County, the rolling
hills of Wisconsin’s “driftless area,” and the
urban amenities of Milwaukee and Madison.

Appleton looking west

Regional Community
Northeast Wisconsin and the Diocese of Fond du Lac

B

eyond our own parish, the Diocese of Fond
du Lac covers the northeast third of Wisconsin,
a beautiful part of the country that ranges
from the shores of Lake Michigan to the prairie
of central Wisconsin, from the vacationland of
the northwoods ﬁlled with timber, to the
business districts of Green Bay and the Fox
Valley (Appleton to Oshkosh). The diocese
spans about 200 miles from the southern-most
congregation to the northern-most
congregation, and about 150 miles from east
to west.

N

ortheast and central Wisconsin are blessed
with an abundance of water: besides Lake
Michigan, the region encompasses Lake
Winnebago, the largest lake in the United
States situated entirely within one state; a
multitude of lakes of all sizes for sports,
recreation and wildlife; the Fox, Wolf and
Wisconsin River systems and the bay of Green
Bay; and too many rivers and creeks to count!

For more information about All Saints and the
Episcopal Diocese of Fond du Lac:
Church website:
allsaintsappleton.org
Diocesan website:
diofdl.org

